NEW YORK STATE HOMES & COMMUNITY RENEWAL
Neighborhood and Rural Preservation Companies

MIDYEAR PERFORMANCE REPORT

Directions: Please submit your Annual Performance Report via E-mail, no later than December 31, 2013, to
NPP_RPPAnnualReport@nyshcr.org. A printed copy may not be submitted. More information on completing this report
can be found in the instructions at http://www.nyshcr.org/Forms/NPPRPP/.

*Note - Please use 'Tab' key to move between fields.
Check One: [] | NPP RPP SHARs ID#: 20130222

Contract Program Year: | 0| 7|/| 0| 1]/ 1]|3| to |0|6]/|3]|0|/|1]4] Contract Number: C525122

Date of Latest Approved Workplan:| 0| 7|/|Of1|/| 1|3

Company Name: WYANDANCH COMMUNITY DEVELOPMENT CORPORATION

maiiing Address: 09 CUMBERBACH STREET cty: WYANDANCH
State: NY Zip Code: 11798 County: SUFFOLK

Telephone Number: (631 )643 -4786 Fax Number: (631 )643 -9128

Email Address (for publication on the AHD): V\NandanCthC@ Opt0n I | ne. net

Internet Web Site (if applicable): WWW-WyandanCh Cd C.0 rg

Executive Director: Sondra COChl’an Board Chair: Sad|e BadOn

Email Address (for Executive Director): Sond raWCdC@ Opton I | ne. net

Contact Person, if other than E.D.: Title:

Email Address for Contact:

Employer ID#: 11'2325394 Charitable Registration Number: 057683

Date of Most Recent Needs Assessment:| 0| 4)/] 0| 1|/| 1| 2|Date of Most Recent Strategic Plan{ 0| 6 /] of 1|/| 1| 2

Work Plan Activities: Please indicate the Work Plan activities for this contract from the latest approved Work Plan. The funds requested
under this application are for the administration, planning, and implementation of the Work Plan activities checked below.

Check Appropriate Work
ACTIVITIES Plan Activities
Property Rehabilitation and Construction ]
Client Assistance L
Community Renewal L]
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Company Name: WYANDANCH COMMUNITY DEVELOPMENT CORPORATION gyars ip#: 20130222

Please use the space below to indicated any challenges your organization is facing in meeting its NRPP 2013-14 PY goals.

The continuing challenge facing most affordable housing providers is funding. With this ongoing
assessment, we continue to be innovative with identifying and applying for combo (combined) funding to

achieve our production goals.

We also face financial challenges for funding to provide comprehensive housing counseling services. This
year we were able to supplement the shortfall in the counseling budget by modifying the overall agency
budget to ensure counseling is available.
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Company Name: WYANDANCH COMMUNITY DEVELOPMENT CORPORATION gyars ip#: 20130222

Please use the space below as necessary to provide any additional information regarding your Work Plan activities. HCR is
particularly interested in activites/projects that have achieved success and may be replicable by other organizations.

The Senior Energy & Rehabilitation Program (SERP) will serve an additional 6 special needs households.
SERP targets elderly and frail elderly consumers with income ranges below 60% of the median household
income. The program is designed to provide moderate rehabilitation grants to qualified households for
repairs that will rectify energy deficiencies, meet HUD housing quality standards and correct code
violations. All of the households assisted under this program shall be located in our catchment area.

Please use the space below to describe unique projects initiated by your company which may be highlighted by HCR.

As stated in the new preservation application, the agency previously reviewed the feasibility of acting as a
Local Program Administrator (LPA) utilizing NYS Division of Housing & Community Renewal (NYS HCR)
HOME funds, Legislative grants and WCDC program income. Concluding it feasible for the organization to
act as an LPA in order to provide a program for elderly community residents, the proposed program was
initiated in 2008 and affords an avenue for eligible elderly homeowners to obtain very much needed repairs
to their homes. The program enables participants to bring the home up to code, ultimately improving the
quality of life and allowing these persons to ‘age in place’ in what would otherwise be substandard
conditions.

Please use the space below to elaborate on work completed outside the contract service area.

WCDC Staff provides services primarily to residents in the agency catchment area, although periodically it
IS necessary to render housing counseling services to residents outside of our target area. Comprehensive
housing counseling services were and shall continued to be provided to families & individuals displaying a
hardship identifying timely counseling in their area.
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EXHIBIT A- Property Rehabilitation and Construction Activities

Total % of Contract to be Expended on these Activities: 4500 %
YEAR ONE YEARTWO TWO YEAR Work Plan TOTAL
Owner Occupied Property #of 1.4 Unit #0f Units ator |#of Units above Units & # o 14 Unit #of Units ator of Unis ab Unifs & Units to b
Rehabilitation and Construction ,0 7 "1 Below 90% (In 90% (In Total | " | Units to be ,0 ) " Below 90% (In OPINIS ABOVE | ropar | "M Units to be Total M T008 nits to be
Buildings/ Co- p ) be In Buildings/ Co- 90% (In Progress | . beln . In
Contract to be Expended on this rogress or Progress or | Units Completed Progress or Units Completed Units Completed
ops Progress ops or Completed) Progress Progress
Category: 10 % Completed) Completed) Completed)
Minor Repair (up to $5,000 per unit) 0 0 0
Home Improvement (55,001-$25,000) 6 6 6 6 6 0 6
Moderate Rehabilitation ($25,001- 0 0 0
$75,000)
Substantial Rehabilitation (over $75,000) 0 0 0
New Construction 0 0 0
Tenant Property Rehabilitation 4of 14 Unit #of Units ator |# of Units above Units ¢ 4of 1.4 Unit #of Units at or #of Units ab Units & Units to b
and Construction ,0 - ™1 Below 90% (In 90% (In Total | > © | Units to be ,0 - ™1 Below 90% (In 2 M EDOVE | rotal | *'° | Units to be Total M SD€ Units to be
Buildings/ Co- p ) beln leted Buildings/ Co- 90% (In Progress | . beln leted . In leted
Contract to be Expended on this rogress or Progress or | Units Complete Progress or Units Complete Units Complete
ops Progress ops or Completed) Progress Progress
Category: 35 % Completed) Completed) Completed)
Minor Repair (up to $5,000 per unit) 1 1 1 1 2 2 478€] 631 643 9128 631 644
Home Improvement ($5,001-525,000) 0 0 0
Moderate Rehabilitation ($25,001- 0 0 0
$75,000)
Substantial Rehabilitation (over $75,000) 0 0 0
New Construction 3 3 3 1 2 2 2 2 2 5 1 4
Non-Residential Property , _ _ _ _
. . #of Units (In Units to ) # of Units (In Units to . Units to be| .
Rehabilitation and Construction Progress or Total be In Units to be Progress or Total beln Units to be Total n Units to be
; Units Completed Units Completed Units Completed
Contract to be Expended on this Completed) Progress P Completed) Progress P Progress P
Category: O %
Capital Improvements (up to $25,000 per 0 0 0
unit)
Capital Improvements ($25,001-$75,000) 0 0 0
Capital Improvements (over $75,000) 0 0 0
New Construction 0 0 0
# of Buildings  # of Units
# of Owner Occupied Special 5
Needs/Supportive Housing Units:
# of Rental Special
Needs/Supportive Housing Units:
# of Owner Occupied Buildings/Units
placed on tax rolls:
# of Rental Buildings/Units placed on 3

tax rolls:

Dec 2013
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EXHIBIT B - Client Assistance

Total % of Contract to be Expended on these Activities: 50

%

Workshops/Orientations

YEAR ONE YEAR TWO TWO YEAR Work Plan TOTAL
Workshops #of - #of #of
. # of Participants . L
Contract to be Expended on this Participants at Above 90% Total Participants at| Participants Total Total
Category: 5 % or Below 90% ° or Below 90% Above 90%
First Time Homebuyer Workshops 0 0 0 0
Home Maintenance/Repair 0 0 0
Foreclosure/Mortgage Workshops 0 0 0 0
Tenant Education Workshops 0 0 0
Loan/Grant Availability Workshops 0 0 0
Affordable Housing Opportunity 0 0 0
Workshops
Job Fairs/Employment Workshops 0 0 0
Other: 0 0 0
Other: 0 0 0
Pr rty Man men # of
operty Management ) # of Households | # of Households # of Households
Contract to be Expended on this o o Total .,| Households Total Total
at or Below 90% Above 90% at or Below 90% o
Category: 0 % Above 90%
Total Number of Units in Buildings
€ 0 0 0
Managed
Human Services Provided- List:
0 0 0
0 0 0
0 0 0
0 0 0
Linkages to Support Services
Provided- Listand indicateif an M.O.U. is
in place for these Services:
0 0 0
0 0 0
0 0 0
0 0 0
Financial/Other Assistance of
o
ivi # of Individuals | # of Individual # of Individual
(Individuals) orinaividua OS ot Indivi l:a s Total orinaivi uaDs Individuals Total Total
Contract to be Expended on this at or Below 90% Above 90% at or Below 90% Above 90%
Category: %
Debt Consolidation/Credit Counseling 0 0 0
First Time Homebuyer Assistance 1 1 0 1
Mortgage Restt.’ucturing/Fc?recIosure 30 30 0 30
Prevention Counseling
Mortgage/Grant Origination 0 0 0
Subsidy Assistance 11 11 0 11
Relocation Assistance 0 0 0
Eviction Prevention 0 0 0
Housing Court Assistance 0 0 0
New Homeowners 0 0 0 0
Total
Total # of Loans Total Loan(s) Total # of Loans Total Loan(s) Total # of Loans Loan(s)
Amount ($) Amount (S) Amount
($)
Provision of Loan Products for
Individuals v $0
Human Services Assistance Hof
o
ivi # of Individuals | # of Individuals # of Individuals
(Individuals) o o Total o,| Individuals Total Total
Contract to be Expended on this ator Below 90%| Above 90% ator Below 90% Above 90%
Category: 0 %
Homeless Services (Temporary Housing; 0 0 0
Diversion from Homelessness)
Job Training/Return to Workforce
Preparation
Job Placement 0 0 0
Veteran Services (Expand) 0 0 0
Identification of Subsidy Assistance for 0 0 0
Homeless and Veteran Populations
iati # of #of
c TenantbA.:somztldons hi Associa‘(:ions/M Total # of Associa‘(:ions/M Total # of # of Total # of
ontract to be Expended on this . Members . Members Associations/Meetings Members
Category: 0 % eetings eetings
Tenant Associations Formed and/or 0 0
Assisted
Tenant Associations
0 0
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EXHIBIT C- Community Renewal

Total % of Contract to be Expended on these Activities:

YEAR ONE

YEAR TWO

TWO YEAR Work Plan TOTAL

Assistance to

Neighborhoods/Municipalities
Contract to be Expended on this
Category: %

Total Projects to
beIn Progress

Total Projects to
be Completed

Parks Built/Maintained

Total Projects
to beIn
Progress

Total Projects
to be
Completed

Sidewalk/Roads Built/Maintained

Total Projects to be In
Progress

Total
Projects to
be
Compl eted

Street Lighting Installed/Enhanced

0

Open Space Maintenance

Waste Manage Systems Developed

Water Systems Developed

Other:

Other:

o|o|o|o|o|o|o|o

o|o|o|o|o|o|o

Assistance to
Neighborhoods/Municipalities-
Planning

Contract to be Expended on this
Category: 4 %

Total

Neighborhood Plan/ Municipal Plan/
Comprehensive Plan/ Historic
Preservation

Smarth Growth Plan/Program

Land Use/Zoning Ordinance

Housing Study/Market Studies

Energy Savings/Green Building Initiatives

Marketing and Promotion of
Neighborhood Assets

Assistance in Tourism or Other
Community Revitalizaiton Projects

Other:

Other:

Total

Total

o

ojo| © B o |Oo|o|o

Assistance to
Neighborhoods/Municipalities-
Grants

Contract to be Expended on this
Category: %

Total

Number of Grant Applications to be
Written

Number of Grant Applications to be
Administered

Total

Total

Loan/Grant Assistance
Contract to be Expended on this
Category: %

Total

Total Loan(s)
Amount ($)

Provision of Loan Products for
Businesses

Total

Total Loan(s)
Amount ($)

Assistancein Local Investment

Total

Total
Loan(s)
Amount ($)

$0

$0

Business Assistance
Contract to be Expended on this
Category: %

Total

Businesses Attracted

Businesses Retained

Formation of or Participation in Local
Merchants Associations

Total

Total

o

Crime Prevention
Contract to be Expended on this
Category: %

Total

Crime Watch Programs

Weed and Seed Programs

Block Clubs/Neighborhood Associations
Formed/Sustained

Youth Programs (Number served)

Total

Total

o| © |o|o

Organizational Activities
Contract to be Expended on this
Category: 1 %

Total

Staff/Board Development
(Trainings/Conference/Workshops)

Involvement with HCR Activities

Total

Total

Partnerships Created
Contract to be Expended on this
Category: %

Total

Projects being partnered on with local
agencies.

Projects being partnered on with the
private sector.

Projects being partnered on with
statewide or national nonprofits.

Total

Total
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